Prichard Family Foundation

Minutes

June 3, 2011

The meeting of the Prichard Family Foundation was called to order. Board members present at the meeting were Lev Prichard IV, Paul Armes, and Peggy Fagan. Sol Schwartz was present in an advisory capacity. David Butts, with Brown Brothers and Harriman & Co. was present in order to make a presentation to the board. Jeff Jackson, CPA with the firm, Sol Schwartz and Associates, was also present for a brief time. 

The minutes from the May 2010 meeting were read and approved.

Mr. Butts gave a review of the Investment Portfolio for the Foundation. The investment objective for the Foundation is “Appreciation Oriented” and the investment recommendations made by Brown Brothers Harriman & Co. fall into that category.

The financial report was reviewed and showed a good increase in value. Mr. Schwartz requested that travel expenses and board compensation payments be made before the end of June. He reported that the Foundation is required to distribute approximately 340,000 before June 30, 2011. 

The board reviewed the grant proposals received and voted to distribute funds as follows:

Baylor University



$50,000

Wayland University



$50,000

Logsdon School of Theology and Seminary
$25,000

Baylor University Alumni Association
$20,000

Corpus Christi Baptist Student Ministry
$10,000

Camp Aranzazu



$20,000

Foster Angels of South Texas


$20,000

Friends of Corpus Christi Libraries

$15,000

Texas State Aquarium



$10,000

Boys and Girls Club of Corpus Christi
$12,000

Driscoll Children’s Hospital


 $7,500

Women’s Shelter of South Texas

 $5,000

South Texas School of Christian Studies
$20,000

Citizens for Educational Excellence

$30,000

Coastal Bend Community Foundation

(for the Coastal Bend Day of Giving)

$20,000

Art Museum of South Texas


$10,000

Children’s Advocacy Center


 $3,000

Ronald McDonald House Charities of CC
 $1,000

Wayland Baptist University


 $3,400

Church of the Good Shepherd


 $3,400

Juvenile Diabetes Research Foundation
 $3,400

The total amount distributed for 2011 was $338,700.  The Board discussed the idea of adding a brief note to the charities receiving funds per the 1% Directors Gift. We felt that they should know that the grant they received was due to the request of that particular board member. 

Under old business, the Board discussed the proposal from Mr. Schwartz at the last meeting to raise the amount of board compensation from $500 to $1,000 due to the increase in board responsibilities. Research material addressing this idea had been gathered and previously mailed out to each board member and was reviewed at this meeting. After discussion the board unanimously:


RESOLVED, to increase board compensation to $1,000 per director plus their travel expenses in accordance with IRS requirements for duties performed as a member of the Board and for participation in The Prichard Family Foundation’s annual meetings.

In new business, the members discussed steps to involve the next generation in the Prichard Family Foundation, starting with small responsibilities including the idea of participation in the grant proposal process and the idea of forming a “Junior Board”, with the ultimate goal being to prepare the future generation for duties required as a full director on the Board. After discussion the board unanimously:


RESOLVED, to allow, but not require, the grandchildren of the founders of the Prichard Family Foundation, Lev H. Prichard, IV, Evan W. Prichard, Elaina Fagan and Leslie Fagan, to submit a grant proposal for a charity of their choosing each year.

The meeting was adjourned.

Sincerely submitted,

Margaret Fagan

Secretary/Treasurer

