The Prichard Family Foundation
Minutes
February 12, 2022

The annual meeting of the Prichard Family Foundation was called to order. Board members present at the meeting were Lev Prichard IV, Craig Christina and Peggy Fagan.  Lev Prichard V, Evan Prichard, Elaina Fagan and Leslie Fagan attended as Next Generation Advisory Board members. 

Minutes from the March 2021 meeting were presented and approved.  

A motion was made and seconded to approve the officers for 2022 as follows:

	Lev Prichard IV		President/Treasurer
	Craig Christina		Vice-President
	Peggy Fagan			Secretary

Motion approved.

A motion was made and seconded to approve Lev Prichard V, Evan Prichard, Elaina Fagan and Leslie Fagan as Next Generation Board Members for one year.

Motion approved.

Lev gave the financial report. He said he would like to change the asset allocation to 80/20 and will notify BBH to make that happen. He reported that the distribution amount target is $680,000. 

The board then discussed and voted on the following:

Article VII Committees 
Section 1. The Board of Directors may designate committees comprised of two or more persons, a majority of whom are directors, to serve as special and standing committees as the Board of Directors may determine are necessary, which shall have such powers and duties as shall from time to time be prescribed by the Board of Directors. All actions by any Board of Directors committee shall be reported to the Board of Directors at the next meeting succeeding such action.

Recommendation:
Change “a majority of whom are directors” to “one of whom is a director”

Motion approved.

Article VII Committees
Section 2. Next Generation Advisory Board

(a)…Next Generation Advisory Board members shall serve for a term of ___ years from the date such Next Generation Advisory Board is elected to serve.

Recommendation:
Next Generation Advisory Board members shall serve for a term of 1 year from the date such Next Generation Advisory Board is elected to serve.

Motion approved.

(b)…The Board of Directors shall allocate up to five percent (5%) of the Corporation’s minimum annual distribution for Next Generation Advisory Board grant proposals.

Recommendation:
Remove article (b).

Motion approved.

Lev made motion to remove Sol Schwartz, Scott Fagan and Cheri Prichard as Advisory Board Members (voted in May 1999).

Motion approved.

The board then voted to form the following three committees.

1. Finance Committee 
a. Chaired by the treasurer
b. Review Asset Allocation Policy each year and make recommendations to the board
c. Review the recommended distribution amount for each year
d. Review Tax Return
e. Monitor investments and present a brief report at the annual meeting
2. Grant Committee
a. Chaired by Craig Christina
b. Research new charities
c. Send updates to the board regarding charities 
d. Communicate with grant recipients
3. Website Committee
a. Chaired by Peggy Fagan
b. Plan and implement website for foundation

The board reviewed and voted on grant recipients for 2022. A total of $681,000 was distributed. 

Being no further business, the meeting was adjourned.

Respectfully submitted,


Margaret P. Fagan


	Name
	Request 2022
	Distribution 2022

	Baptist Joint Committee
	17,500
	10,000

	Dallas Christian Women's Job Corps
	25,000
	25,000

	Fellowship Southwest
	40,000
	35,000

	MOPS
	15,000
	15,000

	Baylor University (Journalism)
	100,000
	100,000

	Baylor University (LHP III Chair)
	50,000
	50,000

	AOPA Foundation, Inc.
	15,000
	10,000

	Frontiers of Flight Museum
	50,000
	40,000

	Highland Park United Methodist Church
	31,000
	31,000

	St. James Episcopal School
	20,000
	10,000

	Church of the Good Shepherd
	50,000
	50,000

	Art Museum of South Texas
	50,000
	30,000

	Boys & Girls Club of Corpus Christi
	40,000
	40,000

	Camp Aranzazu
	15,000
	10,000

	Coastal Bend Community Foundation
	30,000
	15,000

	Driscoll Children’s Hospital
	100,000
	77,500

	Foster Angels of South Texas
	45,000
	50,000

	Texas State Aquarium
	10,000
	10,000

	The Purple Door ( Women's Shelter)
	20,000
	20,000

	Colonial Williamsburg
	50,000
	25,000

	MD Anderson Cancer Center
	20,000
	27,500

	
	
	

	Total 
	793,500
	681,000



