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The meeting of the Prichard Family Foundation was called to order at 8:50 in Dallas at Royal Oaks Country Club. Board members present at the meeting were Lev Prichard IV, Paul Armes and Peggy Fagan.  Also present was Lev Prichard V.

Minutes from the June 2012 meeting were approved with corrections.

President Lev Prichard gave an overview of Foundation operations for the benefit of Lev V.

The Board discussed membership in Association of Small Foundations and decided give it further study.

Director and Officer’s Insurance was discussed. It is up-to-date.

A motion was made by Lev IV that Prichard Family Foundation drops quarterly tax payments and instead pay taxes one time each year via EFTPS. The accounting office will send email with payment amount and date due and treasurer will send approval to BBH to make payment. The motion was seconded by Paul and passed by the board.

Lev V then gave a financial overview with specifics of the investment portfolio.

A memo from accountant, Jeff Jackson, was read containing fiscal information for 2012-2013. The total amount the Foundation is required to distribute by June 30, 2013 is $405,000.

Then Mr. Greg Davis and Mr. Joshua Sims from Baylor University were invited in to give a special presentation to the board regarding the grant proposal for the new Baylor Stadium. We thanked them for their time and told them we would review the proposal and get back in touch with them by June 30. 

After the presentation the board reviewed and discussed all grant proposals for 2013. The board then voted to distribute funds as follows:

Baylor University					$150,000*
Baylor University (Black Gospel Project)		$50,000
Texas State Aquarium				$50,000
Christian Education Corp (STSCS)			$20,000
Christian Unity Ministries				$20,000
Camp Aranzazu					$20,000
Foster Angels of South Texas			$15,000
CBCF for the Coastal Bend Day of Giving		$20,000
Boys and Girls Club of Corpus Christi		$10,000
Art Museum of South Texas				$10,000
Corpus Christi Symphony Orchestra		$10,000
Children’s Advocacy Center				 $5,000
Women’s Shelter of South Texas			 $5,000
Ronald McDonald House Charities of CC		 $5,000
Wayland Baptist University				 $4,000
Juvenile Diabetes Foundation			 $,4000
Church of the Good Shepherd			 $4,000
Open Arms Agency					 $1,000
Driscoll Children’s Hospital				 $1,000
 
*(commitment to distribute $500,000 within five years)

A total of $409,000 will be given away for 2013.

We made the following notes:
Make $500,000 gift to Baylor Stadium, but explore opportunities other than Media Room.

Inform groups that asked for funding for salaries that we do not support long-term funding of salaries.

Ask the Baptist Standard to provide us with information on the progress of their website project for future consideration.

Send letter to Baylor Alumni Association that we will not be funding them this year because of our commitments to the new stadium and the Black Gospel Music Project.

Inform Christian Education Corp. that the gift is a one-year commitment not a three-year commitment as requested in proposal.

We were joined at our meeting by Mr. Jeff Meyers from Bourland, Wenzel and Wall. He was present to give us legal advice on several board matters in our effort to stay compliant with regulations that govern our Foundation. We also met with him to discuss broadening the Foundation’s purpose in an effort to allow future generations to feel a sense of ownership with the foundation. 

After much discussion with members of the family and Jeff Meyers, the board made the following recommendations for further review:

1.	A space should be added to the Cover Page for charities to state their 501 (c)(3) status.
2.	The board should adopt and sign a “Conflict of Interest” statement.
3.	The board should formally approve Foundation’s Asset Allocation policy. If the Asset Allocation should change in the future, it will require a vote by the board.
4.	The treasurer should file emails regarding financial transactions in an “Investment File”.
5.	All board members should receive quarterly reporting for the Foundation account at BBH.
6.	The board should formally approve a “Document Retention Policy”. He recommends the secretary keep grant recipients’ Form 990 for five years and then rotate to shredder. The secretary should keep the foundation’s Form 990 forever.
7.	The current $1,000 compensation plus reimbursement for travel expenses is appropriate, but Jeff recommended that the board members could be compensated $3,000 - $4,000 without being reimbursed for travel expenses. Instead, allow each board member to use that compensation money to cover travel costs as they wish.
8.	A board member should refrain from voting on a grant distribution when they serve on the board of the organization that requested those funds.
9.	The foundation should consider joining an association of foundations for the benefit of future generations as well as educating board members of current issues facing foundations. Board members can choose which conferences to attend and provide a brief report back to the board on any items of interest gained from the experience.
10.	The foundation’s fiscal year should be changed to end March 31 of each year.  The board will meet in late January, February or early March in order to make distributions before the deadline. 

These items will be written and sent to board members to review and a vote to adopt the changes will be called at the next meeting.

The discussion to broaden the purpose of the foundation was discussed in much detail and will continue to be discussed by the family members. Jeff will draw up the proposed changes, and they will be presented to the board for review at a later date to be determined.

Being no further business, the meeting was adjourned.

Respectfully submitted,


Peggy Fagan
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